CASE STATEMENT

OUR VISION
St. Mary Church and School have been serving the faithful residents of the Leelanau Peninsula for over
150 years. Our church is the home to over 400 families and welcomes hundreds more during the beautiful
summer and fall tourist seasons. With a vibrant and expanding music program, numerous adult faith formation opportunities, children and youth experiences, and engaging liturgies, St. Mary Church continues to be
an important place of worship for all. Our church sanctuary has served us well, but it is time to refresh our
worship space. With many of the furnishings and décor dating back to the 1960’s, a new vision has been
developed that will provide much needed updating that will be elegant while keeping true to a simple and
honorable environment that will bring glory to God.
St. Mary School has played an important role in the life of our parish and community. Our reputation for
academic excellence and Catholic identity is long standing. In the face of increasing secularization, St.
Mary School continues to provide an atmosphere that lives and encourages Gospel values and guides
students to recognize their God-given potential. As part of the Vision 2020 strategic plan, we have identified key areas to strengthen our school which include expanding facilities to address our need for
space. The expansion will allow our students to experience a faith filled education in a safe environment, that will provide more opportunities and comfort in classrooms that are not crowded and outdated.

OUR NEEDS
1. Church: The church décor is in need of a refresh.

The flooring on the platform under the altar is cracked,
discolored and worn down. The platform creates a tripping
hazard for the celebrants and Extraordinary Eucharistic
Ministers of Holy Communion. The carpet in the church is
20 years old and is showing its age. The VCT tiles under the pews are 75 years old and are very worn down.
Upkeep is very labor intensive. The altars and ambo are
over 50 years old and the wood is warping in some places.
The finish on the church pews is worn and the kneelers
are very heavy which creates difficulty for the elderly and a
safety concern for curious and mobile youngsters.

The Solution: We plan to remove the platform and car-

pet in the sanctuary area and replace with ceramic tile. We
would remove the old, outdated paneling and replace with
drywall and paint for a fresher look. A new altar and ambo
and would be installed. We would replace the VCT tile
under the pews with porcelain tile and replace the carpet
in the aisles. We also plan to refinish the pews and replace
the old heavy kneelers with lighter, safer kneelers. This
new, fresher look will present a sacred place for worshippers in an updated, yet modest and reverent environment.

2. Practice Facility: Since the addition of the gym-

nasium in 2004, our athletic program has nearly doubled
in size. With athletics expanding to the elementary level,
the need for gym space is at a premium. Currently, over
80% of our student body participates in athletics – many
of our students participate in more than one sport. Elementary through varsity, there are 13 basketball teams, 4
volleyball teams, 2 baseball teams, 2 softball teams and 2
cross country teams. These teams share the use of the
Main Gym and the Old Gym. The Old Gym is inadequate
space for all levels of play. The gym floor is not regulation
size for basketball, the ceiling is too low for volleyball, and
baseball and softball pitch in the basement. The basement
has poor lighting and ventilation and does not provide
adequate egress for safety. Although we “make it work,” the
Old Gym space is inferior and cannot be expanded to meet
the needs of our athletic programs which creates a strain
on the Main Gym. This strain is not limited to our athletic
programs. Our academic schedule is also impacted since
we cannot schedule physical education classes during the
two lunch time periods as the Main Gym has to be available
for inside recess in case of inclement weather. Performing
Arts does not have a dedicated space for rehearsals or
performanc-es. Since there is no unused space large
enough to place even a temporary stage, students rehearse
in the school library or the music room. The actors do not
have any "on stage” experience until just prior to their
performance. Lastly, our weight room is located in the Old
Gym where it cannot be used to its full capacity.
Supervision is difficult because of its location across the
street.

The Solution: We plan to build a full-size multi-purpose

practice facility that would accommodate basketball, volleyball,
baseball and softball. The new facility, constructed of metal with
a brick façade, would include a regulation size basketball and
volleyball court, a batting cage, pitching area, a fitness room,
and restrooms. We would make a modest investment in the
infrastructure of the Old Gym to improve the aesthetics of the
facility to provide space for performing arts and parish & school
community events.

3. School Classrooms & Building Security: We
currently do not have enough classrooms to meet our academic needs. Our Preschool is in rented space in the Couturier
Building adjacent to the school’s parking lot. Health Class is
held in the Art Room, Spanish Class is in the Library. The Cafeteria is used as a classroom when other conflicts arise. We
created two classrooms from one large classroom by building
a wall. These two classrooms – High School Social Studies and Theology - are inadequate for the larger class sizes
coming up from the elementary. Access to the library by K-12
students is difficult to schedule since the Library also serves as
classroom space.
In addition to our classroom needs, a more secure entrance
to the school is a high priority. Our current entrance is located
about 40 yards from the administration offices. Although we
have installed security locks and cameras, the door’s location
away from the administration provides access to the classrooms before the office entry point.

The Solution: Our solution to these critical space needs is
to construct a high school wing on the main level of the campus
that would consist of five classrooms that includes a state of the
art science lab. These new classrooms would not only provide
more room for the teachers and students, it would also provide
space that is more specialized for high school aged students.
This new wing would then free up four classrooms in the current
academic wing - Science, Math, English and the small Social
Studies & Theology rooms that would be reconfigured to form
one standard size classroom. These vacated classrooms will
then become permanent Spanish and Health classrooms, dedicated space for a chapel, and allow us to move the Music & Art
classrooms up from the school lower level to provide more natural lighting. We will also construct a new Preschool classroom
adjacent to the administration office. The Preschool classroom
will be built to comply with all federal and state regulations for
preschool/child care centers. The proximity of the preschool to
the administration office will also provide additional adult resources for the preschool instructor and aides.
We will construct a new parking lot and entrance area on the
west side of the school that all visitors will enter through during
the school day. This entrance will go right into the school office
where all visitors will be screened and logged. This will increase
the office personnel’s ability to stop unauthorized access to the
academic areas of school. In this era of increased school security, this entrance is a vital component of our facilities planning.

PROPOSED PROJECT BUDGET
Church Improvements			

$373,672.00

Athletic Facility				$1,875,505.00
Classrooms/Building Security 		

$2,120,323.00

Total Budget 				$4,369,500.00

“Commit your work to the Lord, and your plans will be established.” (Proverbs 16:3)
Please join us in prayer that God will bless this vision and our efforts as we work together
and give glory to Him through all that we do at St. Mary School.
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